RIPTA BOARD OF DIRECTORS MEETING
Monday, April 27, 2020

10:00 a.m.
Cisco WebEx Video Conference

Instructions to join with:

VIDEO:
1. Gotowww.ripta.webex.com
2. Enter meeting number: 969 281 986
3. Enter your name, last name, email and password: R1ptaBOD
4. Press “Join Now”

Or copy and paste this link into your browser, then follow steps 3-4 above:
https://ripta.webex.com/ripta/onstage/g.php?MTID=e4eal0c4afabe7a7fbf6016779c538f20b

*Please note: If joining with Google Chrome or Safari, you will be prompted to add the Cisco WebEx
extension to your browser, prior to following steps 2-4 listed above.

AUDIO/PHONE CALL:
1. Dial: 408-418-9388
2. Enter Meeting number: 969 281 986#

*Board Members may convene in Executive Session pursuant to R.l. Gen. Laws §42-46-5(a)(2) to discuss this Agenda item.

By a majority vote, a public body may amend its agenda to add items. The additional items shall be for informational purposes
only and may not be voted on except when necessary to address an unexpected occurrence requiring immediate action or to refer
the matter to an appropriate committee pursuant to R.I. Gen. Laws §42-46-6(b).

Copies of Meeting Minutes may be obtained pursuant to RIPTA’s public records policy, which is available at
http://www.ripta.com/access-to-public-records-act. An interpreter for the deaf and hard of hearing can be provided by calling 784-
9500 x1171 at least 48 hours in advance. The location is accessible to the handicapped.



RIPTA BOARD OF DIRECTORS MEETING

Monday, April 27, 2020
10:00 a.m.
Cisco WebEx Video Conference

AGENDA
1. Board Approval: To Consider for Approval the Draft Regular Session
Meeting Minutes of February 19, 2020 and Draft Executive
session Minutes of January 22, 2020.
2. CEO Report: e Coronavirus Update
e Service Impacts
e Diesel Pricing
e Monthly Update
3. Board Discussion/ Request for Approval of RFP 20-03, Renewable Energy Project
Potential Vote:
4. Board Discussion/ Request for Approval of IFB 20-17, Printing Services
Potential Vote:
5. Board Discussion/ Request for Approval of Policy Renewal
Potential Vote:
6. Board Discussion/ Resolution setting forth plan for CARES Act funding
Potential Vote:
7. Board Discussion/ CARES Act Funding
Potential Vote:
8. Board Discussion/ CARES Act Funding
Potential Vote:
9. Board Discussion/ Line of Credit Authorization
Potential Vote:
10. Executive Session: Executive Session to consider, discuss and act upon such
matters as may be closed to the public pursuant to R.l. Gen.
Laws § 42-46-5(a)(2) regarding litigation and collective
bargaining.*
11. Adjournment

This Agenda posted on April 22, 2020

*Board Members may convene in Executive Session pursuant to R.l. Gen. Laws §42-46-5(a)(2) to discuss this Agenda item.

By a majority vote, a public body may amend its agenda to add items. The additional items shall be for informational purposes
only and may not be voted on except when necessary to address an unexpected occurrence requiring immediate action or to refer
the matter to an appropriate committee pursuant to R.I. Gen. Laws §42-46-6(b).

Copies of Meeting Minutes may be obtained pursuant to RIPTA’s public records policy, which is available at
http://www.ripta.com/access-to-public-records-act. An interpreter for the deaf and hard of hearing can be provided by calling 784-
9500 x1171 at least 48 hours in advance. The location is accessible to the handicapped.



RHODE ISLAND PUBLIC TRANSIT AUTHORITY

BOARD OF DIRECTORS
Cisco WebEx Video Conference
Meeting number: 969 281 986
Minutes of Monday, April 27,2020
10:00 a.m.
Board Members

Present: Normand Benoit, Board Chair; Michelle Wilcox, Board Treasurer;
Maureen Martin, Board Secretary; Joshua Brumberger, Board Vice
Chair; Robert Kells; and Peter Alviti.

Absent: Stephanie Ogidan Preston; and Jose Rosario.

Also Present: Scott Avedisian, Chief Executive Officer; Christopher Fragomeni, Board
Counsel; Elizabeth Silvestre, Executive Assistant; members of RIPTA’s
staff; and members of the public.

Call to order: Mr. Benoit called the meeting to order at 10:00 a.m., indicating that a
quorum was present.

Agenda Item 1: To Consider for Approval the Draft Public Session

Meeting Minutes of February 19, 2020.
Mr. Alviti makes a motion to approve the draft public session meeting minutes of February
19, 2020. Mr. Kells seconds, and the motion passes with favorable votes by Ms. Martin, Ms.
Wilcox, Mr. Brumberger, and Mr. Benoit.

Agenda Item 2: CEO Report.
Mr. Avedisian provides an update on the monthly report, Coronavirus progress, service
impacts, and diesel pricing.

Agenda Item 3: Request for Approval of RFP 20-03, Renewable Energy Project.
Christopher Durand, Director of Finance of RIPTA, Julian Dash of Clean Economy
Development, and Christopher Kearns of the Rhode Island Office of Energy Resources,
present a request for approval of RFP 20-03: Renewable Energy Project, to Kearsarge
Energy.

Mr. Alviti makes a motion to approve the request. Ms. Wilcox seconds, and the motion passes
with favorable votes by Ms. Martin, Mr. Kells, Mr. Brumberger, and Mr. Benoit.

Agenda Item 4: Request for Approval of IFB 20-17, Printing Services.

Michael McGrane, Contracts Manager of RIPTA, Roger Mencarini, Director of Procurement of
RIPTA, and Mr. Durand present a request for approval of IFB 20-17: Printing Services, to
Cogen’s Inc. of Woonsocket, RI.

Ms. Martin makes a motion to approve the request, with an analysis of efficiency. Mr.
Brumberger seconds, and the motion passes with favorable votes by Ms. Wilcox, Mr. Kells,
Mr. Alviti, and Mr. Benoit.



Agenda Item 5: Request for Approval of Policy Renewal.

James O’Brien, Director of Claims of RIPTA, Steven Colantuono, Chief Legal Counsel of RIPTA,
Mary Karn of Hanover Insurance Company, and A] Rockwell of Hanover Insurance Company,
present a request for approval of a Commercial Property Policy Renewal.

Mr. Kells makes a motion to approve the request. Mr. Brumberger seconds, and the motion
passes with favorable votes by Ms. Wilcox, Ms. Martin, Mr. Alviti, and Mr. Benoit.

Agenda Item 6: Resolution setting forth plan for CARES Act funding.
Mr. Durand and Mr. Colantuono present a request for approval of Resolution setting forth
plan for CARES Act funding.

Mr. Alviti makes a motion to approve the request. Ms. Wilcox seconds, and the motion passes
with favorable votes by Ms. Martin, Mr. Brumberger, Mr. Kells, and Mr. Benoit

Agenda Item 7: CARES Act Funding.
This agenda item was deferred.

Agenda Item 8: CARES Act Funding.
This agenda item was deferred.

Agenda Item 9: Line of Credit Authorization.
Mr. Durand presents a request for a Line of Credit Authorization.

Mr. Brumberger makes a motion to approve the request. Mr. Alviti seconds, and the motion
passes with favorable votes by Ms. Martin, Ms. Wilcox, Mr. Kells, and Mr. Benoit.

Agenda Item 10: Executive Session to consider, discuss and act upon such
matters as may be closed to the public pursuant to R.I. Gen.
Laws § 42-46-5(a)(2) regarding litigation and collective
bargaining.*

Upon motion by Ms. Wilcox, which was seconded by Mr. Kells, the following vote was
adopted and passed with favorable votes by Ms. Martin, Mr. Alviti, Mr. Brumberger, and Mr.

Benoit.

Voted: To enter into Executive Session pursuant to Rhode Island General Laws
section §42-46-5(a)(2) to discuss litigation and collective bargaining.

The Board, staff, and counsel entered into executive session at 11:27 a.m.

The Board, staff, and counsel entered public session at 12:26 p.m.

Attorney Fragomeni reports out that pursuant to R.I. Gen. laws § 42-46-4(b), the Board
unanimously voted to keep all votes taken in Executive Session sealed so as to not
jeopardize any strategy or negotiation.



Ms. Martin leaves the meeting.

Ms. Wilcox makes a motion to seal the minutes of the executive session. Mr. Kells seconds,
and the motion passes with favorable votes by Mr. Brumberger, Mr. Alviti, and Mr. Benoit.

Agenda Item 11: Adjournment 12:31 p.m.

Ms. Wilcox moves to adjourn the meeting. Mr. Alviti seconds, and the motion passes with
favorable votes by Mr. Brumberger, Mr. Kells, and Mr. Benoit.

Respectfully submitted,

Maureen Martin, Secretary



